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LH... GOOUCTID
TT;E @uemﬁpr of the United Bagutibe of Tarzani has recened funds from the
Vierld Bask wdsr the ﬁq&‘ﬁt Educstion S Loonomis FTrangformabon (HEET)
Prﬁ;&:tﬁ*-nﬁmu be mplemanted for fiee years (202:1222¢). The Prosect &
Implswentad under the: Mimsisy of Edurahon, Scence sndjTechnniegy (McEST)
whereby several Higher Lsaming Inittions (L1s) ane benefoanes. Moshi Co-
-cpErstive Unersity (MaCu) & smtng the Hile thet will benzht from this
profect. The overall profec deveiopment chjective & o stengthen the leaming
environments snd {abotr  market crentston of progeEmmes e presety
dissiplines of the Hils. To achieve the objscive. pronty areas will mclude
conatructron and! rehabritabon of wirastruciure. upgrading ‘earming resaurces
and squipment, updating tumtulum and etreducie; innsvative pedagagizal
methodologies. promoting -appiesd reszarch and innovalion cEpanty as azll sa
blilding Funclional bnkages with privale sécioc/indusiry. Other sreas itdude
deveiopment of online ieaming platforms and dgrtel technology appiicators,
establishmernit of state-of-the-art: ITT infrastructure, promsting self-genersted
ncome, and buiding capacity of academic staff and unmersty |eadership.
Further, the project continbutes to the goal of the Tenrena's Nabengl Fite-Year
Development Plan I (2021/32-2535728) and resisaton of Nationsl
Developinent Vimon (2025) throdgh prowwminn of quality edocation, traimsg,
resaarch, innovation, sutresch ard community seroces,

Throiigh iniplemantabon of the HEET project. among others. the University
Intends. to address chalesiges or deficences refated to programme skills
msmatch. inadeguste and limited teachng and earming facibes to meet the
ansincramsing demand for programmes and servess offerad n the cosperative
sector. In additon, the project swms to strengthen the teaching and learming
envirgniment, slign prenty orogram= with the markst, snd impreve the
maragemant of the sducatss syshem,
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1.2 Prngﬂfsmnmir#
Tf-e HEET projact will b= implemeanted in s !'ﬁrif‘.LﬂJ.—:EE’;} and focmsed an
the fellowing

Aréa 1: Construcfion or rehabilitation of Infrastructure [(USD
--Efﬁlpﬂ.f? .68)

A cigmficant- smiount-of Francry andsr this project will sapport-the Linives=ty m
construction snd rehabiitation of nfrastructire & both Mizh Camput snd
Kizumbi Iristitte of Co-pperative and Suminess Educsbon (KICoB) m Shirvanga
‘Region: and upgrading learming ressurtes and equpment,

Area 2: Updating curricolam and intreducing innovative pedagogical
mﬂhnﬁhq!ﬂ{liﬂ} 242,403 .59

This arsa will feciitate cevecpmant of new curmcula and revwew of exsting anes
te align them wnth rstionsl, regianel, snd imtematisnsl standards to meet
market: demands and needs. Also., wnovalive pedagogical methods will be
developed and cperationalzed; ang handling of studenty snd stal with specal
nesds wil be improved.

‘Area 3: Pramoting applied research and innovaton capacity (USD
£9,000.00)

Whder this ares, capaaty bulding to $taif on publication and cansultancy will be
carried but; partnership with fellow centres of sacelliénce in to-pperstive studies
will be established and sperstonaized; sad rmovatam hubs fer apeied research
urdertskings will be sstablished. In adddion, gurdelines for rewarding schemas
for research exctliznce will be devmnped and operwtonalized

Ares 4: Building functional linkages with private sector/industry (USD
347,902.01)

Thic sf'es’ will support the Shresmty o sreagthés inddstiosl training,
apprenticeshiplintenshis programmes by raffication and implemertation of
Memorzndum of Lnderstangings (Mols] woth the pnvate sector. On the other

mem.m-




hand, engagement with slemni will b2 qrengbensd © miorm cumslls
dﬁrdﬂpmentitnd I'E-E{E-."I" aﬁl# net yisHs for assessment of interrs ang siudenis

‘Area 5: Strengthening use of digital technology (USD 661,000.00)
Despite sther dallenass In rSstion 7 dgits echinsfogy, COVEDRIS wat the
wake-up e2fl to digkalis=s most of the mstitubor s achvinesisanatas. Thisarea in
partiniler will ' foous on devEloping ohbline lemring gisifeers snd  digital
tachnpingy spelications {(Inchirdmg. fecting and costomging sutable Mpodle
based leaming plaiformo), estabiliahing Sste--the-art ICT nfrsstructure -308
squipment, end bulding m@oscty n the dewsopment of OGnime Dstence
Learomg (ODL) 3nd pedagagy.

Area 6: Promoting self-generated income {USD 40,000,00)

Curriently, the Liklversity bas limited revenue base, thug, this sres i< stressad to
enhance ability to generate incime through vraimng steff an research wnting
akills for peajest Bdding and buidng thesr cspacty o consultsncy ‘end
negetation skils.

Ares 7: Bullding capacity of academic stalf and university leadership
{USD 887.776.72)

Pleary half of ‘the fund under tha ares will be spent on supperting staff n
training at PhD and master's level. Howeser. the management capacty of the
University lasders will be grangthendd by facltateg them (o siieed ghoet
colirses and m-house traning. In addtion, orsss-sultag @sues will be grven
spagisl attantion; snd morilenng, evakistion, and cocrdimation of pegjent
activities at Moshi and Shinrenga will be supported. |

1.3 Ratinnale of Stakeholder Engagement

Particpation: of staleholders i3 integral fo the surcess of & project. Commumity,
#nd cther sizkehelder values 2nd knoniedge are omporfant in reslsation of this
project. The Universsty & comomiited o effectively sngage stakehoiden -and

Mwwm.m-




T tEs 0 the prijed = 35 & o=six frendy =istontss © wirkng
towards achieving project objechves, In tus project, the Unwersty = pomanly
Fociised on mgagrmnfghbuuma canmuntics: nvemmEne wStitubons, Mol
students and .ﬂaﬁnrﬁ warkng s them thegashout areect ife,

Stakeholders' ensasement enables tham to make betiar decsors Bné work
towards mutally bensfics oucomes Svemuadly, D=her enmgonend bulds
stronger relahonshyps -il!'tﬂl Fves grestsr opporiumt=s i athieve shares
‘objectives. The zarlier staksholdes == onpaged with esth other, the oize
liigty the projet benefits will be resiised. Through sngagement, stakehoiders
gel spportunities B contributz to the projecd; ther issues dre heard w infeem
the decsion-making process. Stakeholders engagement gries vANDUS Qroups
bettan understanding of project peribnties. leads to increagad’ Swrenthip of
sutcomes and’ grester capeGty to engage 0 mplementatan, It helps the
Limyersty tis cdenhfy emerging ssies-and rahs; & centrel in ' mesting statuinry
ohligations and thus better mesting customer needs,

1.4 World Bank Requirements for Stakeholder Engagement
This Stakehtlder Engsgement Blan s n-line mth the World Bank requremnents -

Erlinronmerital and Socal Stendard (E5S) 10, "Stakshaider Engsgemernt wsnd
Information Disclogure”, whith recognizes “the importance of oper and
trinoparent engagemant bsbwesn the Bormower and project stakiholdérs =3 an
essuritial elemint of good wtermational practce”. ESS10 evphasises that
sffecthive ntakeholder engsgement cen sgrificantly improve the snwronmental
end sovl sustamsbilty of projects, mmnm 2nd maks =
significant contnibulon to succesaful project design and mplementation.

The ESS10 Has been incuded i the Werd Sank’s Envircnmental »nd Ssoul
‘Framewerk (ESF) which came into effest on October 1, 2015, As defined by the
2018 ESF and ESS10, stakshalder engagsment 15 &0 inCusive pIooess
ronducied throughout the preject Jife avciz. When properly designed and
mpiemented, @ -suppots the deveippment of strong. onsimahve. and

mmwﬂn,w.-




s ﬂrﬂmnmﬁﬁrhrmﬂ'mﬁﬁiﬂa
piaagtui*‘iermlrnnnmnhl and sesal osks: In =wemary, E5519) requires Semowers
‘bas
@) Engase with stakeboiders throughout the project (ifs cyoe, commenang
Ry T ———
and in a tmeframe thal essbies meannaful consuMtstions with
staciinigers on prUjest design. The catirg, scope 3nd Feguency of
ﬂﬁmhﬂdntnmrmt should te mhwﬂhf % the nature and <TE
of the pesjerct-and i potantal rzhs and impacic
(i Engage \h mesmingiul consuitstons with 31 sisketeidens and provide them
with bmely, relevert; undessisndabizs. snc sccess:Die irformabon.
Consultation should be in & clturally scoreoriate manner, whith < free of
manipiiation, intersmnoe. cosroion, SETMIREBON, kN8 MDMIGILON.
(iMaintain and disclose a documented record of stakeholder engagement 35
part of the envimementat and soca s3s2sement, incuding 3 Jescnpoon of
the stakeheiders corsulted, & summary of the fesdbszk receied and &
boef explionabon of how the feedbeck was congidered, or the reasons why
It was nok.
aviDevelop and impiement & gnevasce redress mechaniom that aliows
project-affected parties and others to rédte concerny and provide feedbiacl
related to the envirommental and socsl performance of the projest and to
Have those concerns sddregsed im i timely mannet.

Furher, a& get out ;= ESS, the process of stekeholder sngagemsnt mill involve
the foliowng: -

L) stakehotder identificatiar and anplyss:

{1} plenning how the engagament aith stakeheiders wil tade place;

() digkiagaire of informabon;

{w) corsultation with stakzhiders;

(%) - sddressing and mesponding to grevatoes. and:

v} reporting to stakehalders

mem.m-




ﬂ;e m&qmlﬁafs Engagmnarrtm m"rmma reamby Eaded Dy the
(0 The Constitution of United Republc of Tengana (1577);
i) The Envicbrrmizntal Manzgement (Eavasrsnental Impacd Asssesment
and Audit) (Amendment) Feguabos, 2518, 30d;
(@ The Envophmentsl Massgement 42 (2002).

For exampis, the Sonsttubon of the URT of 1577, Ao 27 states thet
(3) - Eveny parsen isodiiped Io safeguant and peobect the natural
(2] Al persoms shall by law be mguired fo ssfeguers stele and
communad. vesety e comipat 3l forms of MusepproprEhon Band
wmﬂwmmnhmmﬂﬂunmmmm
the athituge of psople who are masiers of the desany of ther
mafon.

Based on the national legrsintion, one of the stages 1 the project (e oycle which
egilires stakeholder's engagament 4 Enwwonmerital pnd Scewl Impact
Assessment (ESIA). The project deseiopers are requirad o condust E514 and
imake Its report accessible th the public and sesk comménts on (b They must
slso ensure that the comments made by the oublc and in pattculer
-comminities likely to be affectsd by the imglementation of & ploject. are
incorparated into the fingl E5I4 report and Envronmantal Management Plan
(EMP). Degpibe stakeholdurs bmng imvolwed dunng the ESIE process. they
sholld also be engsged during implementation of EMP, Stakehoiders who ars
dissaticfind with the decsion of the suthontes an any engegement act:vity Can
subiitit 3 grievance notice 1 the relsiant sgenty,

AL me.m.-




Lﬁmﬁmmw

The project’s Stakeholder Engagemant Han (557} thall be informed by 3 2t of
principles defming &8 sore wElues eidsrpnisrg  Interachons enth | Idetibhed
stakeholdes. Commen prmcigies Bazed on “Inizrr=ins! Best Sractics” moluds
thie feltawing:

L Commitmient s demonstrated when the read to understand, sngeos and
idantify Hree commarety &= recognized ans aded tporresry M the process;
Inteyeity scours when snospsmet & conducizd in @ Tanner Gt fosies
mistunl respest snd Trusts
L X hﬁpﬁh&ﬂﬁﬁﬂﬁﬂﬂinﬂmmﬂbﬂﬁ vElu=t snd interests oF

stakehoiders and affected commumibes sre recogna=d;

3. Tranaparercy is demongtrated when commumity cengemi sre resporded
in B timely, open and effective manner; |

3. indlsiveness s acineved whm broad participstion |3 encoursged and
supported by BpgTPEnate PATIORSTION GPPOTRMITES;

§ Trust i echieved thrcugh cpen and mesnngfl dipiegue that recoects and
upholds the community's belefs, valies, snd afimans,

i+

2.0 ﬂm}m mm AND ANALYSIS

Froject stakehatders are defined ss mdvadunis, formet or informal groups and
pfgakizations; and/or governmentsl ingtitutisng whose intereats or righis will be
affected, directly or indirectly by Project, both pomtivtly and negatively, whe
inay have &n interest, and who have the potential to influence praject outzomes

V- 8fly Way.

In pecordance with the ESSIO, "stakehoider” refers to mévdualn or groups
whet

{a) Are sffecied or Ity to be afected by the promet (project-affected
bartissi- and

{b) May have an nterest m the project (other miarssted parties ),

mmwﬂn,m-




Stalhiolders” |dentificetion 3nd ssdlas e Eetnand willcontine B e &0 3
‘cantnemg bama.

2.1 Project-affected Parties
“The termm *pmjaztﬁﬂ partics” msludes thase likely ts be-affectad by the

w:rmmmt. h-:m. seamrm-r, ml.m ﬂ-—hwg. ar hﬁm-nnii.
“COTMIMENITes.,

In referenice to the absve dessnpton, the identified sskehalders under this
group mcluda: The Minestry of Educshion,. Scsnce and Techinolagy (MoEST)!
private sactornand World Bank.

2.2 Other Interested Parties
Tha term “othar mterested perties” relers o aidnedusis, Qroups, or

argenisations with an interest in the project, whith may be becsuse sf the
preject locabon, s charectenstes, g cmpacis. or mastters relafed to public
interast, Egr examiple, these partes may nolde regulstors, govemenent
officals, the prvate sector, the sosntific communty, Icademics, uniges,
women's organisations, dther cvil society organisstions. snd cultursl groups.
These indorduais! groupsiannties may not saperente dinect /mpests from the
breject, but they consider o perceive therr interests &3 being afferted by the
project and/or couid affect the project and the process of 45 impiementation m
SO way.

The fliowwng irstitations, individuals and groups felll within this category:
Tanzanis Commisgion of Universities (TCUY Muniope! Councls (Mosty Mumicipat
Countil asnd Shinyangs Muniopal Counnl); Neghbouring gavernmentsl
Hstitubons; i‘nfltn:ﬂ_n:;. Busmess ownars; Servce providers: Residents of the
urben settlements smbin the projedt es, bid REIgtus ingidubons

AL me.m.-




23 Wm

Fm*bﬂth grm:ﬁ[wﬁr.emaﬁmeﬁmﬁ and offer misrested parbes!, spacal
‘eotsideration: sheuld be given = stalothalders that may be dasduzntsged o
vulnerable, The ds=dvanizasd or vuirerable oroup refers to these who may 52
midre licely to be adversely sfectad by tha project imperis sndése mote muted
than othars in ther shility to ke sdusntsae of 3 Droiect's Senefts. Suth =0
iIndividual/grous: 15 siso mors likely o be sxciuded fromionable to pamcpate
“fully in the mainstr=am ansulishen Foces #0d 85 sizh may rejuns specifie
measires gnd)/ar sssanre E 06 S0

1n othar words, disadvantaged or vidnerabee stekehoiders sre persans whe may
be disproportionately impacisd ar Further disadvantagsd by the preiect as
cormnpaned with any other groups dus o thes vulnsreble siatus. snd that may
reguire specel engagement effurts fo sneure their repressrmation n the
conamitation and decmmenmalkong progess asscostsd wiah the project. The
Lniversity Project. Implemanting Unt (UPIL) will make so'&Fort o ensure that
the viinerabie and duadvanteged groups are awane aboyt the propoced project
activities ‘and have & possibnlity to submit theéir propogdioes suggeshong

It is expected that the Viinersble greups wil benefit from the proposed project
intervention, These groups wil be given prcrity and UFIL wiil ciossly monitor
thi conguliotion process to ansure ptoess and ywereness of the project benefits
to wvylnerable groups such as gris/women, students, stafl and pecple with
spacisl neads

mahmmhwgmmhnuhenmm“mmﬂi
design, however, the wdenthoatior and forseitstion of other disadwntaged
groups will b thoroughly cervisd dUt in the reat stages that includs ESIA

Tha wﬁﬂ:mkﬁmﬂmmﬂmﬂﬂnﬂ:m;ﬂ i termg of thas interest
and project mpact o better understasd and nmanage them. Indwvidual

mmwﬂn,w.-




wonsultaticns snd disaussons wil ks slscs widh these whe have high ovals of
|ntgm5tandﬂfuiﬂnttmﬁ -any changes ocoummng: dunng the projest
i otion will ‘D Ganmonicsizd to them indiwdusily, Isdiidial
--mwmmmmmmemmammw
“ard a'high interest in the projétt. 7re. group with 3 lom projet mpaT and 5
high prolest mterest will be mvelved i focus group discssion and ather forms
‘of ‘empowerment to intresse thell woite in the omjest design snd
lmpi-imwta:tnﬁn.

Table 1 symmarises the potental roles, interests, and infivence for each of the
e St IGeEE groy

'l'ibh::l Ana and Prioritization of Stakeholder Groups Based
#nﬂﬂ'mmm«mmm o




Munlizsl  Couch | = Sspreeieg bieest o Sal

[Miszhi Munzipel | sommardiss )
Coungit aad Shuvangs |« Dutnbuten o  nformabon
Municipal C=inail} Treisked o e ot
'mﬂ;hhm-.tug | coilabarrioa
ﬂ'ﬁlH:II:'lll'l'l o  DHstsibglion of irdor-sahian
regkEEs oo the prodET
* Egprasanting  intevesss of
velary
Bisiness gwnars l-tnﬁr.llﬂl: nf-tﬁln{ml:t

Studdnts and 137 with | Benalcanen of the peoject

Weman Bersfcianes of the orojec

3.0 SUMMARY OF PREVIOUS STAKEHOLDER ENGAGEMENT ACTIVITIES

‘During projest preparstion, several mestngs wers held betwess the Projest
‘Prepatation Tem, MoCU Mansgemigrt, McEST and the Woerid Sank Team. The
meetings wars Feld throughout 202G/2021 n which vanses Ssues were
c2libersted and sgresd to b= consdeced o the projest. Due to COVID-19

Mmm|m-




;Eandemﬁ:.mﬁsi‘ oF tﬁmwam&ﬂ egt witsly. Homsver, o=t
face mestings were canvened where necsssany,

Blsc: durpg dessgng of vanoss bwidngs to be congirached, snd oofore
mﬁhmﬂ;ﬁ-mmwu.ﬂﬁu
Management. Malit stafi asd students, sovernment afhcsl from interssted
Ipstitutrens, and neghbouring communii=s acrehsld in order to caplure their
peeds-and esprations that were then taken on board &y tha morest, Thess
‘mgetlings wik's condutted 8t KICSE - Shinpsngs on 30= July 2021 and Mosh
Campug on 231¥ August 2321 and 17" May 2022 {Lmt of Pertcpents attended
these engagement meetings has beer sttachied - Appendu 4]

4.0 STAKEHOLDER ENGAGEMENT PLAN

Stakeholder engagement & conducted throughout the project cydle becaute
preasct circum@ances and stakeholder concerng can Change, OF NaWw ONES MAY,
emerge, The University has ergaged stakeholders dusing the indinl stapés of
prejact conception amd wiil continue throughout the planmng mobiligaton;
implementstion and handing over siages uritll the project is eventuslly cpsed.
&s guch, SEP may need to be updated during projest mpiementation, This
pliows improvement to project implementotion based on stalcsholder feedbacl
and proactive management of concerns.

4.1 Objectives of SEP

The cverall chyective of the SEF = to define » program for stakeboidens”
engagement, including  public wfaemation disclosure  and  consuitaton,
threughout the entire project oytle, The SEP cutimas the ways m whach UPTL will
-cofmmuricate with stalthoiders ard indodss & mechaniam by wihich people can
rage congems, provide fzadback, or make complarts sbout the HEET project
and any gtbvities ralated to the projédt.

The objectives of SEP sy stated in the ESSI0 are to!

Mwwm.m-




@ ldedity the rotes and resporsihility of Sl sinkehoidax and antus then
particeaton (i 3N sisges d*lmwa]mti'rﬂﬁ

() Egtebizh = otematc spprad io saichdde = chizen eggcTRs
that will help to Wently stskeholders: and bavld and mantan =
corsEUGVE reationship with them, perticularly proisT=afistiad p=ties;

G- Assess: the devel of stakeholder mterest and s/mport for the praectand
ta anable
stlichalders wvews tv B8 csidered M proRm dewgn and
‘shuironmental and socis performancs;

(w7 Promots and grovide mesns for effectve snd \ndusive enpagement with
project-
affected partes throughest the project oyde on ssues that could
potantally affect them;

(x) Ensuce'that approcriate prssest mformaten on envirenmental and secial
risks and (mpacts w  diedessd to stakeholders in = hmely,
understandabie, accecable and sppropriste marmer and format taking
apecp consdgration for the disadvaniagesd or vuinersbie groups, and;

(=) Provide projéct-sffectad parties with sooessible and inclusive means to
rase saves and gnevances and alow the Froject [mplementng Enbity
afid lis Project Implementaticn Unit th respocd to and mansge sich
grevances,

4.2Stakeholder Engagament Activities

Since stakehoider engagement = done throughout the project cyce and SEP
imay be updated dunng project implementabon; staksholder sngagement
sctivities, wil be clearly dentfied by UFIY  before commummatng to
gtukmbaldars. The sctivity types will be decpmed fram the folioweng key project
phases: preparation; demgmng of varicus baldings and mplementstion and
on it ng.
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4.2.1 Eﬂﬂiﬂﬂﬂﬂqil dimtl-g Pﬁﬁﬁm
21 the way throsah 2620/285 1 soverai consuit=hons with different stakeholders
wera held for the prepsaton of the HEET progsts. The e ohjeciness of thess

preparstory carsuitations were to:
(&) 1danmby the o stakehaldars rafsted to the prsiest thermteaet
=] Identify potential mnpacts that the project could cause to the projeny
sizkeholders
[E}Emﬁwmwhmmm&mmmmm

Those consultations ivelved vanows stakzhoidess inciifing World Bank, MoEST,
ond directhe/mdirertiy project-affecied parves; howsver, speosi omsdersnion
was giver e disedvantaged groups. These stakehsidess aere provided with en
nnwﬂunnhmmﬁmuﬂwmmnmumﬂmmmwm
conceins, amadng cthers, In déing s=, s vanety & engagament techniques wers
wEad, These technigues are summarssd in Table 3 (Secton 4.5: Strategy for
Congultetivng and will be used for condultations thiougholt the project oyde to
bulld  relanonships with stakeho ders, gather and dumseminate project
ifarmation, Bhd engage with stakeholders

an the dther hand, pror to any engagemest event, the UPIU followed vl fatiow
the staps listed seiow:

(i) Preperatibn of stendsrd guestions tallored for specfic stakeholder
arowps, (Dunng Project SrepsTatony conEuitations, & Pumber of Juestions
wittd prapired and sshed i Kowahill which o 8 Mngue france of
stekehnlders engaged - Appendn B,

(i} Planmimg/design of engsgement acboh{s] with stsiehoiders tc be
efpaged:

(i) Apgree on the roles of parties dunng ctaksholder engagement sctrities:

Mwwm.m-




{ivj Sshestion of ndividual/soup. Stsisholden wilh whom zng=smat will
BEEUT;

{v) S8iction of metheds for ongging 3nd dadlesos oF information
(nciading tosics, format fangusss, ard tming;

{wiySelection of losation and tmisg For shgegemant attivitiss, svoiding busy
work tmes whes spess! acvinies are to be oooumed;

(i} Agreging mechaiiens for Emsuring stakeholder sttendance 3t
eraagement activitiss (f regarsd);

(wil) [dentificange mnd implamentston of feedbacl mechanitm: in be

tll&wmmlm

The universicy wii continue to engage with and prowde mfprmation to project-
affactad parties and ather interesiad partes during project implernentation, in =
manner appropnate to the nature of their nterests and the potertial
erivirgnnrental and sooal nolks snd impacts of the project In particilir, the
Unversity will seek feedback from stakeholders an the envirenmental and socal
partarmance of the project. and the implamentstion of the maigstion messures
bechuse as rmpleméntation of 3 project progresses, new impatts My arise,
while gther mpacts mey be eirminated. 17 there are signoficant changes o the
project that result in sdditional risks ard impacts, partculirly where these will
mpact project-affected oarties, the Unversity wil grovde :nformation on such
gkd and impacts and corsdlt sath project-affected parties 83 20 how these rals
and impasts will be mutignted.

Onguing stalehpider feedback 5 usell to monter nsks and imeects and to
aszess the sifpctiveness of the measurés desigried fo mitsgate envicommente!
end scupl risks and impacts. Engagement dunng project implementation wil
plgh be Lisd to assess whether the rsgurements of the Eoyimnmertal gnd
Socal CammaAmant Plan (ESCF! regarding mitigahon measures have been
Milflled, whettier additional ssuzs have snsen, snd how these wre addressed.

Mwwm.m-




“Ting lexds B8 updating ESEP fo woutie =sddbons! magstien masuss. The
tﬁﬂl'l'FHi[H-EE kﬁhﬂ'ﬁ'ﬂﬁsﬂﬁmﬂ hﬂ@ﬂﬁnﬁﬂ; dmng mﬂnm‘l:amm HE pFREd

s s

#:3 Stéategy for Tnforinis —
Tie ES210 requires the Unversty Bironis) o daco= mejest few=ton to
sllow stakzhoiders o eederstand the nsks and impscie of the poroject, =nd
potential opportunites. The siakeholdes, in sxordsnce with E5510, should be
provided with. ageess to the following information a5 early o posshie. and n &

{2) The purpose, nature. and scale of the projess:

() Fhe durstion of proposed project actvities;

{c} Potential naks and impacts oF the project on jocel communities, angd the
proposais for mitigating thess, ghlighting potentisl raka and iImpacts
thst might disproportionately sifect viloersbie and dsadvantaged grows,
ard descnbing the differentiosted meagures taksn to svaid and ditemice
thess;

{d) The propossd sisisholder sngagement process highlighting the ways in
which stakeboiders car particpats;

(e} The hwne pnd venue of any proposed pubhc consudahon mestings, &nd
the process By which mestimgs will be netfied, summarized, 3nd reported;
and

) The process and means by wheh goévences can be raised and wil be

Based on the requirements sisted above: the Usnwensty through UFTE will
disclase |nformatién M refevant lozal lsegusges 2od o = manner that i
sccessiblie and culturally ppropnate, consdenng ary speciic reeds of groups
thet may be differentially or dispropoetionately affected by the project or groups
of the popalation with ssecific mformation nesds

Mwwm.m-




4.3.1 Methods and fimetable for information disclosure

Mast of the project mfarmation including the Stakshoider Engagement San will
e disclased on the UnivErsty = weists [(avmareco=ct=). (Othar mesns of
commurication suish ‘a5 Testings ail Be wSed 35 wed. Howeser, 1 e cantext
‘of COVID-15 pendswic Jacstsfass mectings will be replsced with op-
live/uirtusi means (or sdusted o conform to COVID-1% safety protocsisl. The
oalne padorm will - grovide 3 reshent spproech for the snpementatice of
stakzlioidsr engagement activities - ghan thie COVID-15 reaizd dulleges of
sscisl  distencing.  Eusthermote.  mformshon  pror sad  dunng  projest
implementation will be made ssadable on the Univessisy website In addition,
the Enviranmental and Sooa Mansgemant San (ESME) il he made svaisble
for public review for the persd of 50 days in socordence with the otemationgl
rqu:r.iqir'l.gme_n_rl. i3 2 standard nrlctlne.. nformaticn  distiosure wili be
pccomparied by registers of comiments and siggestions from the staxeholders
fﬁﬂ’ are sybsazuently documented m a formal manner.

Table Z provides o summary of the informabon to be discosed based on the
broject degign snd topeos that might be of interest to stakehpiders, The
Information Disciogure Plan (Table 2], ke the entire docoment, is an evolving
tocl end can be updeted pt any point dyrng project preparation and
implismentation. |

Table 2: Information Disclosure Plan

ot cnkins e WEaed Senk
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4.4 Sirategy for Consultation

Bocording Be<ESS30, the Unnarsiy 8 supposed s undortalis & protsge af
mmmbmmamﬁmmmﬁ
-cifipartunitice ta. suprercther vRws o profect r=ie, mpetis srd mubgation
mﬂﬂuns wdﬂmﬁl&mhmmimﬂiﬁm Hlﬂ.ﬂﬂﬂ!ﬁﬁﬂ
mahmﬂnwiﬂhammm Er onoEng Desc Bs the nature of ssoes

Mesnngfur consuftation = & two=-way process, that:
(&) Beging early 0 the project planning process o gather inital vaws
on the project proposal and miform projest dasgn:

(i3 Encourages stakehnider feedback, partcalarly &5 3 way of mformng
project design and sngagement by stakeholgers in the (gernbficaton and
mitigatiun of envirsnmenta! and social risks and impacts;

[ Contnilies: o am ongoeny Dass, a5 reks 3nd inpacts snne;

{d) amﬁmm”mmmmiw
transparent. obiective, meanngful, and essly accessibie informabion o &
timeframe the! ersbles mesminghul camsultstions with stakehoiders = 8
oulturally approprate hymat, o refevant local fasguagels), and =
ungderstandable to shalcaboidars:

(&) Consders apd responds to feedback:

(F1 Sugports active aed indusve engigament with project-sifected partes:

{g) 15 free of  erternsl  mampalatien, mterferance,  cosroon,
diptitrination, snd inthimedaton; and

{h)  Is documented and discloses by the Bocroner,

The Umversity through s UFIU wil haes consultetons a2 vanous levals, and
meetings with different project stakehoiders will be heid for tha purpese of
engaging them, The UPFIYU mil mest on 3 weekly bass and 3l the members of
the implemEnting unit will be responsible for greng updatas ncluding on
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Imolemekation sisius Fnd defays that the sopdt may Shopei=. These
meatings will create an epasrtunty for effechve comrdwabon 1o enswre sfifective
“and tfficient imglimentation Snd orsamt deve TP Thee ragaed. thare will B
MEE Framewerk for mondoring mmpementation of the projest. S0, dunng
WFEL will discuss any anevances that may hawe ancen from the stakeholders
which rEquire fesdbeck S, dfferet means for cossnunicating and
disseminating Infarmston of coifechng stskeholders views and feedback on the
prejesct achuities, for examps uting comEcpondénces iphonk Smals feut
m&hﬁﬁjﬁﬁ!nﬂriﬁfmmhm;mhhwwtmﬁmmfm
constmy stakehoiders are Rurther exgisned m Tabe 3.

Table 3: Stakeholders Consultation Techniques

Cortuipidtaten . _— bl bo.os |
(Phane, - Iﬂ'un'hu'rttlh:ﬂh:n"h-l peziest  mlementates |
Emails, taxt massages, procem  through  gao2  olatorsten  betvear e
lettues artties end cshes pisketeldery. Thiy |

'Mmulnhwumﬁmuml
Wrmwwhuml
=2 agantien Lace' Gorwrnment Suthariaa ﬂm'
pecior ergEeSaaTen). Morgtepr. thy bachngue will by |
smployed o Inuite stadebciders t= mestings snd for |
rmamg fellew-ap.

One-on-one neetings -Mnhﬂammﬂumﬂﬁrmqmp&gm
' T en Manyve Engnl maues and Bulding pnmnad
splatorehn pith gsalahcidesy. The mchnizus @ v
weeful becauss & sapties atsianhoiceny. :ﬂrﬁuhﬁnﬂu
mnhgtd;-m = speak Fagly.

r
[ R




o e

| Thia

ﬁm%ﬂ?@?@@ﬂﬂ&a&m@|
by the poisct wil b= oed W@ praset T o |
mhaméwm%hmw
‘Tiovsia frele cpirmns —ad v Thoss mastmsy will |

ﬁné&ﬁﬂm!ﬁhﬁ!ﬁ!ﬂﬂhuﬁhﬂ,
e dEssees= I SsE =oheRs |

.|.I|_

%%MMiilﬂEu&?ﬂhpﬁEﬁ
poject wiormation &£ @ goup of =akEhoktes |
bmﬁuﬂhhmﬂamﬂﬁrummm[
mfprmantca. Thiz =chngue buldp selatorsnies i-ﬂ‘-'f':l

i i,

‘Hummvﬂmrﬂﬂfﬂm-ﬂhaﬂh s
mhmmuwmhwm
ﬁmmemdhnﬂmhhﬁﬁmu
mmlhulmmmmﬂmlmﬁm
ﬁiﬂh&.m&ﬁ'ﬂmwiﬂﬂhuﬁhﬂﬁﬁhﬁl
resyred docu—a=ty mghubng ESIZ gnd SES. ard cieer |
mmm‘hhnnm-uuﬁh;mhuwl
Al project advernEamants will 3l S seEn Mirough tha |
slatiar=. Erabgr thy piatigres o gnpase sishatsidery
i providing feedback sad supose momtzens through |
the molmentatior CyTe |

techmgud =il be used B2 soesent  pemiect |
ifecmation t&£'s group of maieheiders: anc slisa the |

of stalaboidecs to srovde ther vawa esd |
omnions. Duting worishops., particinstory wsarciesl bnl
faciitste grous diccuanomy. Sricgizrrang and sarahen
gl wiermaten N divelss scommendetions  and |
strategay »il e el Al mvethl wataabopt with |
winkeboiders wlill be carred =ut for raiging staioehsider
n-:mm#ﬂﬂﬂmmwﬁm
implemeriation precedure, In sadition, workahoos with
erpects will b hedd o enhaccs eplemantation of the |
mmimnmhmhdth

m‘.‘lﬂrﬂq erofuct mplemestatan

T=a avadabie mm;n_ﬂ;:t.ﬂbluudw
glem Ve =leregtion rviated = the soje. Aln |
uwmhﬁlmm-ﬂumﬂmmhi

e
el cman. o — 1
Wmnp:flmllﬂdmmﬂﬂﬂﬂ
stuet  and chaflpepan  =gloFeg as  pacdyr l.rd!

armcDnTEct B vaigebie o2 Rave heasn cossidenss. |
Thus, idesth rtevep otk selpsget evpety il |
iﬁlﬂmzﬂhtﬁﬂﬂ-lﬂsfﬁmﬂm |
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E 1

Reparts. The mee= vl B2 mss m omenTE T s
| Suruey The bofalcizey Survsy il B candussd Sursg the

hmﬁngms!a@ﬁﬁnﬁ#mmﬁrmws
suresy. mbhsthar anlfa o Aot uﬂlhe-ﬂﬁaslﬂﬂ!ﬂ'i
!I'I_‘l-!:'.

4.5 Roles and Resgonsibilities for Implementing Stakeholder

In eomplying with ESS10 ‘which requires the Batroner to desiprate gualifisd
staff te demgn, Implement, ara monitor stakehider engagement sttnties and,
If Hecessary, cohsder suppiémenting the siaff with sxternal sxpert scostsnce:
the University selected and sssigned roles, respomsibilies, and authoeity to
parsonnsl who will be responssble for the implementsbon and meaitonng: of
stakeholder tngagement actindies.

Generally, the overall responsibilty of the propce implementation retts with
UPIY. Thig urit comprses MoCU af with diverss capscties: among them; i)
Sccral Davelcpment Spegialst, i) Evvronmertal Specabst and si) Public
Relstions/Communicanon Specialist will be responsibis for the coordination of
‘the staksholder engagement and communcation attvites wrder the aroject.
The URIU a formed by the following members (Table 4):




| impleeniation of the sroject |

En'ﬂwnfﬂnw;mmtrmﬁnwmﬁ
Zausizomant 4oy the mplemestatoe o tos Devjast

ln-:h:r.pn-.-l.ﬂmrmm:':gmﬂr.ﬂ'l
molsine sfscaten dunng the mpdemantation of the

| Incharpe of o matian imuu:.m-:ihbmump.
bor 3taF gurmng rae implemeszeton of the prgjert |

1| In-charge & a3 Tattarr misted w ﬁ-m-t!q
' mimﬁrﬂﬂnmﬂﬂumﬂ

—_——

. M#-tlmmmnm:ﬁf
Hprecial Iwﬁﬁﬂwm#hm

Diu {0 the nalure uftiupm_m:: ang the types and ievely of nais and ll'l"lnﬂ'ldi-
that sre anticpeted, the number of staf & proportooste. However, the

Wnversty will hre an indvidosl  Guantty Surveysr o provide techmoel
sesstancs to University Civil Engingsr.

5.0 GRIEVANCE REDRESS MECHANISH

In asccrdance with ESS10, 2 Grevance Redress Machapam (GEM) & an
sccessible and inCiugiee Seslem, Droctss, of procedure that receives and acis
upor complaints and shggestichs for imbroVement in b tmaly faakine and
facilitates resoluton of concerns and gnevances armeng W connachon with &

T VP ———— EI?..IEEEL‘T-




pinject. An Efiedive BRM piovidss mropici-ailesied paites with rEfess ond
heles address seues a3t an easly sisge: Az seoh, the Unwassy will respond o
opceims & onevendss of pRiccafecisd pater =hsd maslhy te the
environments| and soca pericrmance of the prajed o = Umely manner snd
through 'trarsbarent proces by dessioning and implementing = GAM T r=seive
and fatilitate resolution of such concesns and grievances. The detsils on GEM
including grievancs redreéss rocess &€ SHund @ SRM docum=snt

-'E.lfl- ummﬂﬁmnm

_E.J Hnmmﬂnq

HMonitoring of 'the staleholder engagement peocess aliows the efficacy of the
process 1o be evalusted Stakehsider engogement amvitss will b2 menitared
snd repiorted by UPIU throughout the gntire iife cyzie of the praject. which will
inyoive: Updates of the stakeholder Lst; Records of &l consultatons heild; and
recdrds of all ghevorices recenad and deslt with (entessd into 3 Srevance Log
an the system or & computar).

The orogect will sstabiigh & momtonng svstem that o psrocostooy, winch will
utllise indicators that are senbible 1z concerned staksholders. In promating
trancparency, projeci-affected partes will b2 mvalvezd in monitonng mtigstion
measures that ave been agreed on the ESCP. Manitarng will be cenducted in
two phases:

(a) Buring the engagement sctivitiey: shart-term monitoring will be
done 1o alfow for adjustmenta/impravements to be made dunng
shgagament; and

(b Foltowing compietion of ol engagement acowines: B meview of
outputs 8t the end of eapagement will be dome o evaluste the
eMfactveness of the SZP mplemented.

A& zenes of key pérfurmance  indhcators for each stakeboider engagement

stage will be developed.
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6.2 Reporting

The BTH will prepare quastecly reposts on stakeholder segacement addaibes &
Stakeholder engagement activibes condutted on guartesly bass; entnes i the
or chalienges.

annual Stakehoider Encagement Reprts will be compied by UFIW 2 report
mirimanzing SEF implementahen on 3n srnudl bese. This repart will priciide =
summary of 2/l stakehoider consuitstion ssues, grevances and resplutices. The
‘repitirt: will sisa provide a sumimary of relesant sakehoidsy codgultatise findings
from informal meghings held. Thess reports will be submmed 2 the World Sank
and other kay shykehoiders. Funther, UPIL will be responuibie for sharing - and
publish' réports to the University website or sthes means recommended oy this
5EP.
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I: MASWALT YA KUONGOZA MAJADILIANG KWA WANANIIIN
1. Mns mizzamo gan kufrss uwepe wa Choo latika snec Ail®

2. Mra maon gam kulusy Mparge Mabsmbe we Mstummz bors e Ardhi
maoE Mimmbiy

3. Mazai yEnu v8 jumls n vans kohusiars na msiEngs 78 mies has?

4, Kwa maon yenu, mradi by @akone ns faids gan welat aa utshelezsy,
na utakupokamlika®

§. Kwa maon) yenu. mrad huu utabuwa na madhars gan ya kmazingia, na
Kiami?

6. Je, ni nam watakeosthiriks ne madtare miyeyataia> W aamng gan?

2. Nini kifanyiee il kipungles madhare misopatajs®

TI: MASWALT YA KUONGOZA MAJADTLIAND KWA WANAFUNZI,
WATUMISHI MA VIONGOZ]

1. Mna'mbazamo gare kubusi uwepo wa Chid latiks snen hili=
Chuo lena mehanga gans kitika eneo i (Maschurme, Kipsm, n.k.]

2. Mna maon gam kubhgsu Mpango kabambe wa Matumin bove ya Ardiu
hapa Kizumbi?

3. Je, mng maom gany kuhusa:

Lijens wa hostel na jengo 8 utawnis [viochaiesw wa majengd na
haduma muhimu]

Mareies na vandasj wa Mdaals mitsala mayoendina ra walat,
kuledht mahdap va soho, kuksshi masafs re ]

- Maboresho ya huduma za TEHAMA [Uteshelevy wa mndsmizm ra
wpatibaran wa hudurma]
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- Ummsngay we Mofuss kews Vaeds lusthaw) we 1= ==
msfunze ks vitersds, ubors we mafunzs, muds wa meluneo]

- Hubsreshs UhuSsns reSelds Snafs Imanunsidu na mabsesths]

- Mafupze kws Watomishi hearsfom: wnahin, wsdilh, uwaibils)i
wa watoanishi: watumish: mahitsl re ofadhil; Uonges: mapungfu
fa mabarecha]

Mazuala Mizmbuka [usi=rnly ¥werye mEfurrs bwa waln wawye

manda ma3nImy, wardweke, ukstd we TEnDa; unyanyessl ws
kiynsa, n2 masadilie v2 tabsanchi]

4. Kwa maon yenu, mrad huy utakuwe nz faxge gam wesat we pisksiszay,
na utakapokamilica?

5. Kwa maon) wenu, mradi huy utskesws ns madhara gan ya lomanngrs, na
lnramu™

8. Je, ni nam watakaosthmia na madhare mirvoyataa™ Kwa ramna gand

7. Nini lofany e i kupunguze madhare miveoyataaT




